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T

echnology has had touch points along the entire value
chain of the CPG industry. Off late, there has been a
constant infiltration of newer technologies such, as
cloud, data analytics, and mobility, into the vertical,
which has revamped the entire operational aspects of the sector.
One profound change is that technology, data analytics to
most extent and cloud the rest, has changed the very starting
point of a product’s lifecycle. Opposed to procurement of
raw materials being the previous point, today it is the insights
unlocked from big data accumulated at point-of-sale that enables
newer targeted product development as well as improvement
of existing ones. These insights also drive today’s region/
segment specific marketing campaigns. Changes ahead of
the value chain are visible in capital goods sourcing, supplier
quality management to restructuring manufacturing floors with
technologies such as, control system integration, manufacturing
execution system, manufacturing information intelligence, and
IoT that have significantly raised efficiency standards across
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different segments. Additionally, environmental concerns gaining
steam and streamlining expenditures have injected a booster dose
of more powerful, efficient energy management and predictive
maintenance solutions.
In recent times, the advancements around mobile technology
and growing influence of social media have mandated businesses
to pursue customer relationship more aggressively and rethink
their loyalty building/maintenance initiatives. Apart from better
CRM solutions, this has also led to a whole new breed of services
that are driven toward expanding a product’s market exposure
and mining actionable insights collected from millions of users.
Moreover, there has been a spike in demand for solutions and
services that can help businesses manage margins by optimizing
operational and corporate strategies rather than simply sourcing
cheaper raw materials.
At such a nexus point, we present to you the 20 most promising
CPG Technology Solution Providers. Flip through the pages to
understand how they can help you succeed in your business.
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organizations

bridgei2i.com

2016

BRIDGEi2i Analytics Solutions
Infusing Analytical Might in Decision Making

C

onsumer Product Goods (CPG)
companies face an unprecedented
confluence of changes such as
declining brand loyalty, rapidly
evolving technologies, changing demographics
and consumer preferences. Three out of four
consumer product categories saw a decline in
brand loyalty since 2011 indicates a report shared
by Deloitte. With customer data and market
research already at their fingertips, companies
are now looking at customer analytics as the
cornerstone of customer experience strategies.
As companies are embarking on data journey,
there is a strong demand being generated for
customer analytics solutions which can answer
questions like, which decisions do we want to
improve for the customers. Acknowledging this growing demand
of customer analytics solutions, global analytics solutions
company BRIDGEi2i leverages the power of data to derive insights
around consumer behavior and preference to simplify the
consumer’s journey.

We incorporate robust algorithms that quickly
deduce the data and mitigate the business risk
due to uncertain consumer spend behavior
With offices in Bangalore, India and Bay Area, U.S.,
BRIDGEi2i is backed by seasoned analytics professionals,
technology accelerators, domain expertise and a strong array of
CPG solutions and products. The company helps several global
CPG companies in their transformation journey across sales
excellence, marketing and supply chain management. “We use
advanced analytics techniques for the granular segmentation of
various channels and stores to identify revenue enhancement
opportunities. We help CPG clients manage assortment mix,
price, and positioning at a much granular level through smart
segmentation”, says Maruti S Peri, VP–Americas Region of
BRIDGEi2i Analytics Solutions.
The CPG industry is highly saturated with businesses competing
for a share of the market. After breaking into the marketplace
and landing the product on retail shelves, it can be challenging
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to maintain and grow the company’s
customer base. By administering
Machine Learning techniques and
advanced
statistical
techniques,
BRIDGEi2i helps companies boost
sales and maintain a customer base.
“Our solution, S-Reco is a proprietary
decision engine that leverages a
combination of Advanced Statistical
and Machine Learning techniques
to make intelligent personalized
sales recommendations. The sales
recommendation engine tracks orders
Maruti S Peri to the wholesalers and enables them
to guide stores. Sales representatives
can use S-Reco’s recommendations
to have intelligent conversations with the store owners and
achieve higher conversion rate”, adds Peri. Apart from S-Reco,
the company leverages ExTrack, a technology solution that helps
in building a 360-degree view on all customer experience touch
points across sales, installation, usage, support, social media, and
feedbacks. ExTrack’s intuitive interactive interface makes it easy
to consume insights and recommendations. “ExTrack collates
unstructured information from customer support and surveys. It
uses advanced algorithms and natural language processing to zero
in on customers’ intent,” adds Peri.
When asked, what sets them apart from similar players in the
market, Peri explained, “Our market research and intelligence
teams help us stay abreast of technological advances and,
therefore, ahead of the competition. We use pre-built advanced
algorithms for data mining and other analytics applications. We
help clients build a strategic roadmap by setting up Centre of
Excellence for effective analytics execution and ensuring all the
learnings are leveraged as best practices.” With a clear vision,
BRIDGEi2i has been surging on a fast-paced growth track yearafter-year. Two years in a row, the company was ranked on the
Deloitte Technology Fast50 India list. It reiterates the fact that
BRIDGEi2i, is committed towards excellence, dedication,
innovation and teamwork. The company has plans to ramp-up
its CPG Centre of Expertise by adding more domain experts
and technology experts in this area and hone its CPG analytics
consulting capabilities. “We strive to build platforms for skill,
agility, and transparency. And with a focus on analytics, we look
forward to leveraging the technological disruptors to help our
clients,” concludes Peri.
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